Synchronous and asynchronous methods of student-teacher
interaction

Synchronous & Asynchronous Interaction: Although we are an online school, we offer students
and teachers many opportunities for synchronous and asynchronous learning. Students and
teachers engage in real-time, simultaneous communication. students can also access and
complete course materials, assignments, and assessments at their own pace. Teachers have
monthly, and as requested live video conferencing, chat sessions, or phone calls with students.
Key features of interaction include:

o Immediate Feedback: Students can ask questions and receive instant answers
from their teachers, fostering a dynamic exchange of information. Discussion
Base Assessments (DBA) are additional ways built within curriculum to foster
teacher-student interaction. This also allows student one-on-one time with their
teacher for individualized learning.

o Structured Timing: Classes and discussions occur at scheduled times, mimicking
the structure of traditional classrooms. Students post public answers to
discussion topics for class participation grade upon teacher’s request.

o Social Interaction: Synchronous sessions allow students to interact with peers,
promoting a sense of community and collaboration. Students join internal chat
discussion boards set up by teacher. This allows students to engage in healthy
debates pertaining to teacher specified topics.

o Engagement: Live sessions can be highly engaging, with active participation
encouraged through discussions and activities. During private calls, video
conference with teacher students get to engage and have interactive discussion
with teacher. This allows to students to customize their learning styles and
showcase their mastery on discussion with teacher.

o Accountability: Teachers can monitor attendance and participation more easily
in synchronous settings. DBAs are scheduled assessments that are required
attendance. if student has an emergency, they have the flexibility to request a
new time prior to scheduled time. Additionally, students are made accountable
to their success by ensuring that they monitor their grades, ask for assistance as
needed from teacher via chat, or phone calls, and reviewing their emailed
monthly progress reports during their monthly calls with their teachers.

Examples of DBA Session with Student



https://drive.google.com/file/d/1lC2it2YARDV1aVRtwtDGZYSPGewiPlpL/view?usp=share_link

o Self-Paced Learning: Our courses cater to individual learning speeds, allowing
students to revisit material as needed. Students can work at their pace and
customize their learning based on their educational needs. For students not
performing well teachers are able to create IEP (Individualize Education Plan) to
help student get to the level they need to be. Additionally, students who are high
performer have the flexibility to complete the course at their pace.

o Accessibility: Our LMS accommodates students in different time zones or with
other commitments, ensuring accessibility to a wider audience. Our program is
customizable to meet students and families where they are. For example,
students who attend our program for credit recovery can customize their class
schedule with us to fit in with their current school schedule. Our LMS is
accessible 24/7 from anywhere. This allows students and parents the flexibility
to attend classes anytime from anywhere.

o Diverse Resources: Students can access a variety of resources such as recorded
lectures, discussion boards, and multimedia content. Our students and parents
have access to a myriad of recourses to ensure adaptability to different learning
styles. Within course materials student are shown concept through videos,
interactive materials, self-assessment, games, and Ebooks. To test students’
understanding projects, DBAs, assessments, and End of Course Assessments
(EOC) are used to ensure attainment and mastery of concepts. Student also have
several methods of communications available for one-on-ne interactions with
their teachers and peers. Through Teams, Video Conference, DBAs, phone call,
Discussion boards students can engage with teachers and peers which provides
them different perspectives which can help them broaden their view of the
concept and help them have understanding based on their learning styles. For
students needing hands on assistance, upon implementing RTI Plan, they also
have access to ART (Ask Real Teachers). This is accessible through our platform,
within ART students have 24/7 access to state Certified teachers to personally
tutor them in the subjects they’re struggling with. Lastly, resources like
ReadTheory and IReady Math are used for students who have difficulties
preforming at their current grade levels. These tools provide teacher, parent,
and students a comprehensive, visual plan for success.

o Independence: It promotes self-discipline and independence as students must
manage their time effectively. Our flexible LMS IStudy allows students
independence and accountability for their success through our program. Our
high schoolers are given a graduation path which is ever changing as they
journey through program. Students meets their counselors to put together their
education path. This exercise allows students to be independent on their
success plan through our program and beyond.



At K12 Preparatory Academy we employ a blend of both synchronous and asynchronous
methods, creating a hybrid learning environment that combines the benefits of real-time
interaction and self-paced flexibility. The choice between these methods often depends on the
subject matter, student preferences, and the desired learning outcomes.

Procedures for monitoring and tracking teacher/student interaction

1. School-Monitored Email:

a.

K12 Prep Academy employs a school-monitored email system (Microsoft
Outlook) as one of the primary communication channels between teachers and
students. This system allows for secure and accountable communication.
Teachers and students use school-provided email addresses for all official
correspondence related to coursework, assignments, and academic matters.

2. School-Assigned Microsoft Teams Account:

a.

To facilitate real-time communication and support, teachers are assigned school-
specific Microsoft Teams accounts for voice and video calls. Teams provides a
platform for interactive discussions, clarifications, and addressing questions
outside of regular class sessions. These Teams accounts are distinctively
associated with the school's domain, ensuring secure and monitored
communication.

K12 Prep Academy may also employ secure online messaging tools integrated
into its learning management system (LMS) or communication platform. These
tools allow for quick exchanges between teachers and students regarding
course-related queries, assighments, or other academic concerns.

3. Timely Responses:

a.

Teachers understand the importance of prompt communication in the online
learning environment. They are dedicated to responding to students' emails and
phone calls within 24 hours to address queries, concerns, or requests for
assistance.

4. Logging of Communication:

To maintain transparency and accountability, teachers are required to log all
communication with students. These logs include records of emails, Teams, calls,
and messages exchanged within the online learning environment. These logs are
securely stored and can be reviewed by school administration as needed.



5. Assignment Grading and Feedback:

a. To provide meaningful guidance for students, teachers strive to grade
assignments efficiently. Assignments are typically graded within a window of 24
to 72 hours, with detailed and constructive feedback on student work. This
feedback is designed to help students understand their strengths and areas that
need improvement.

6. Scheduled Online Chat Sessions:

a. Teachers actively engage with students through scheduled online chat sessions,
which serve as valuable opportunities for real-time discussion, clarification of
concepts, and addressing any questions or challenges. At a minimum, they hold
these sessions twice a week, providing an interactive platform for student-
teacher interaction.

7. Office Hours Calendar:

a. Teachers maintain an updated course calendar that includes weekly office hours
scheduled at least two months in advance. This proactive planning ensures that
students are aware of when teachers are available for additional support,
consultation, or academic guidance.

8. Periodic Review by Administration:

a. School administrators periodically review these communication logs. This review
ensures that communication aligns with school policies and standards,
promoting professionalism, safety, and compliance with regulations. It also
serves as a mechanism for quality control and adherence to established
communication guidelines.

9. Attendance Monitoring:

a. Teachers are diligent in monitoring student attendance and participation in
courses. This weekly assessment allows them to identify students who may not
be actively engaged in their studies. For those students, teachers take proactive
steps to re-engage them and provide any necessary support to help them
succeed.

10. Clear Participation Expectations:



a. K12 Prep Academy sets clear expectations for student participation in online
courses. Students are informed about the importance of actively engaging in
class discussions, submitting assignments on time, and seeking help when
needed. These expectations are communicated at the beginning of each course
and reiterated throughout the academic term.

11. Monitoring Teacher Availability:

a. Teacher availability and responsiveness to student inquiries are closely
monitored through student surveys and teacher feedback mechanisms. End-of-
course surveys collect students' input on their overall learning experience,
including teacher accessibility and support. Teacher surveys, on the other hand,
provide valuable insights into their communication efforts and any challenges
they may face in assisting students effectively.

These practices collectively contribute to a positive and supportive online learning
environment. They promote effective communication, timely academic support, and
personalized feedback, all of which are crucial for student success in virtual classrooms.
Teachers' commitment to these practices underscores their dedication to creating an engaging
and enriching online education experience for every student.



